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Figure 8: PRINCE2-Features Concept Map—Existing Features
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Figure 9: PRINCE2 Features Concept Map—Recommended Features
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Figure 10: ‘Other’-Issues Concept Map—All Ideas
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Figure 11: Other--Issues Concept Map—Significant Ideas (Ranking>=3)

QUT

Color by

Clustering Category

W Financial/Cost Management
W Framework

[[Project Govemance

[ Relationship Management
[ Requirements Management
W Tziloring

Size by
MNormalized Ranking

o

Tailoring

Framework

Requirements Management

Page 60



Requirements Management

-
Project Governance =T TTTTTITS % N

0.8 e

Color by

Clustering Category

[l Organizational PM Competency
[l Project Governance

M Project Systems and Controls
[ Project Team Competency

M Requirements Management

M Tziloring

Size by

MNormalized Ranking

o

’ &1
08 4 25
’ [:],

L
<
15 \\
@ .
oz (] N
A} N
\. Y
N AY
<
79 - —-— N
S =" ~ 9
>:\ \\\
t 0 4 S

Project Team \@/C\f/.‘“ .____,—_'_’: ------------------------
Competency - [

/| Project Systems and Controls

-,
-
-
\ 22
-08

~
-0.8

Tailoring

0.8 08 -0.4

0.2

02 0.4

Figure 12: Other-Features Concept Map—All Ideas

ell) )

Page 61



Appendix 4—Concept Statistics

Concept Map Concept Name No of Ideas | Concept Ranking
Sponsor/Board 16 4.67
Project Governance 18 3.17
Organizational PM Competency 16 3.06

PRINCE2-Isses
Tailoring 9 2.78
Framework 11 191
Manual 15 1.13
Certification & Training-Project Governance 7 4.29
Framework-Governance 7 414
Certification & Training-PRINCE2 Framework 8 3.50

PRINCE2-Features

Framework-PRINCE2 11 3.36
Tailoring 19 3.16
Manual 13 2.46
Relationship Management 6 3.83
Requirements Management 15 3.53
Governance 20 3.40

‘Other’-Issues
Financial/Cost Management 4 3.25
Framework 11 3.09
Tailoring 11 2.36
Requirements Management 14 3.79
Project Team Competency 12 3.75
Project Governance 15 3.40

Other’ Features

Project Systems and Controls 20 3.38
Organizational PM Competency 15 3.33
Tailoring 8 2.88

Table 29: Concept Statistics

QUT
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Appendix 5—Concept Map Multidimensional Scaling and
Reliability Statistics
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Survey Statistics

Multidimensional Scaling Statistics

No of | No of participants-- | No of Participants- |MDS Stress 1% Left Tail Cutoff| Normalized
Concept Map cases Sorting Ranking (Sturrock & Rocha, 2000)3 Raw Stress Stress-I Stress-II
PRINCE2-Issues 85 18 19 0.390 0.086 0.292 0.688
PRINCE2-Features 65 19 19 0.380 0.097 0.311 0.751
‘Other'-Issues 68 20 21 0.382 0.114 0.337 0.819
‘Other'-Features 85 19 19 0.390 0.099 0.315 0.749

Table 30: Multidimensional Scaling Statistics

® Any ‘Stress-I’ value less than the cutoff parameter defined by Sturrock and Rocha (2000) has a probability of less than 1% of resulting from a random configuration
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Concept Map Reliability Statistics’

Inter-Rater
Internal Average Average Correlation
Consistency-- Individual-to- Average Individual-to- | Coefficient (ICC) | Split-Half Total
Cronbach's Alpha| Total Reliability |Individual-to-Map Individual 2-Way Random | Matrix Reliability | Split-Half Map
concept Map ((X) (r|T) Reliability (r|M) Reliability (I'") (rRR) (I'SHT) Reliability (rSHm)
PRINCE2-Issues 0.947 0.938 0.907 0.776 0.911 0.791 0.673
PRINCE2-Features 0.798 0.931 0.887 0.735 0.528 0.804 0.535
Other'-Issues 0.955 0.930 0.872 0.726 0.742 0.786 0.364
Other'-Features 0.928 0.927 0.876 0.710 0.781 0.774 0.538

Table 31: Concept Map Reliability Statistics

* Concept Map reliability statistics defined by Trochim (1993)
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Appendix 6—Concept Map Data
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PRINCE2-Issues Concept Map

Normalized

Idea No Ranking Issue Concept
1 2 PRINCE2 manual contains internal contradictions -known for several version but not corrected Manual
2 2 PRINCE2 defines many detailed activities which organizations do not use Tailoring
3 5 Organization does not understand the role of the project governance process in decision-making Project Governance
4 5 Tailoring by inexperienced PMs reduces the power of PRINCE2 by taking away essential stuff Tailoring
5 5 Project 'starting-up' and 'initiation' are rushed or missed because of pressure 'to get going' Sponsor/Board
6 4 Low organizational PM maturity Project Governance
7 4 PRINCE2 exception processes not followed in managing escalated issues Organizational PM Competency
8 3 Difficult requirements deferred and retrofitted later Project Governance
9 4 Insufficient time allocated for planning and project approvals Project Governance
10 3 PMs do not receive adequate support in their initial use of PRINCE2 Organizational PM Competency
11 5 Project Board members not always competent to fulfil their role Sponsor/Board
12 4 PRINCE2 processes need to be tailored to size of projects, to suit organisational context Tailoring
13 3 Change management process is effective but time consuming and very difficult to speed up Tailoring
14 2 Assumes a linear or waterfall approach to delivery - this does not cope well with project change Framework
15 5 Organization has low respect for project governance Project Governance
16 4 Project Boards do not define the tolerances within which the PM must work Sponsor/Board
17 1 Approvals to install new equipment delayed due to lack of technical understanding of changes required by project Project Governance
18 1 PRINCE2 manual too detailed Manual
19 3 Project lessons learned are not adequately captured or actioned Project Governance
20 2 Little guidance offered on processes to manage suppliers Framework
21 4 Project Sponsor does not control the project funds Sponsor/Board
22 1 PRINCE2 manual contains too many 'see other OGC document' references Manual
23 1 PRINCE2 manual repetitious and fragmented Manual
24 4 Organization focuses on project cost rather than benefits Project Governance
25 5 Business Case is not used to periodically test and confirm project viability Sponsor/Board
26 2 How cross-organisational activity occurs is not clearly defined in PRINCE2 processes Framework
27 5 Project Boards constituted by delegates who lack authority to make decisions Sponsor/Board
28 1 Financial system is not able to deliver actual fiscal information for reports Project Governance
29 4 Project Boards are difficult to convene Sponsor/Board
30 1 Demands for extra reports outside of the Prince2 framework methodology Project Governance
31 3 Structured processes are important but can sometimes lead to inflexibilty in dealing with uncertainty Tailoring
32 3 Some team members struggle to apply product-based planning and to understand its relationship to scope and quality Organizational PM Competency
33 4 Project Boards do not delegate sufficient authority to the PM Sponsor/Board
34 1 Too many detailed acronyms to memorise, making it difficult to engage the organization Manual
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PRINCE2-Issues Concept Map

Normalized
Idea No Ranking Issue Concept
35 4 Although requirements remain vague or unapproved, the project proceeds because of time pressures Project Governance
36 5 Escalated issues (Exception Reports) are not resolved Sponsor/Board
37 1 PRINCE2 methodology too theoretical Framework
38 3 Tailoring PRINCE2 to match project size is difficult Tailoring
39 4 Benefits realisation is not managed beyond project close Project Governance
40 1 PRINCE2 manual offers naive and shallow guidance--especially in risk and change management Manual
41 2 Financial and HR delegations get changed causing project delays Project Governance
42 4 Organization does not know how to apply PRINCE2 processes Organizational PM Competency
43 2 Does not define an interface to Procurement activities Framework
44 1 Examples provided are largely limited to Information and Communications Technology Manual
45 1 PRINCE2 2009 made some dumb changes like removal of sub-process id's to be popularist Manual
46 2 PRINCE2 says little about the linkage between projects and programmes Framework
47 2 Differing interpretations across the organization about exact content required in PRINCE2 management products Organizational PM Competency
48 5 Project Boards are not used effectively Sponsor/Board
49 5 Corporate management bypasses the Project Board Sponsor/Board
50 2 Rules-based - lacks underlying principles Framework
51 4 Projects have limited involvement or representation from the customer Sponsor/Board
52 5 Project Boards do not understand their roles and responsibilities Sponsor/Board
53 4 PRINCE2 used in name only - the Project Board and PM think they are using PRINCE2, but not really. Organizational PM Competency
54 1 PRINCE2 zealotry Tailoring
55 3 PRINCE2 processes poorly integrated with other enterprise level processes e.g. business planning Project Governance
56 2 Tendency to think that because PRINCE2 says something must occur, it does occur Organizational PM Competency
PRINCE2 manual mutates rather than evolves every 3 to 4 years creating disruption to project teams - requiring
57 1 expensive updates to internal documentation Manual
58 2 Too labour and time intensive if implemented 'by the book' Tailoring
59 5 Lack of commitment and leadership from senior management Sponsor/Board
60 3 PRINCE2 lacks sufficient emphasis on the people issues Framework
61 2 PRINCE2 methodology too comprehensive, leading to 'bureaucratic' behaviour Tailoring
62 3 Issue management pile up - lack of clarity, worry, fear etc can be entered as an issue. Filtering these quite a task. Organizational PM Competency
63 4 Project accountabilities not enforced Project Governance
64 3 Lack of critical mass of those understanding PRINCE2 methodology in the organisation Organizational PM Competency
PRINCE2 doesn't provide templates for management products (with guidelines), so organizations must create their
65 1 own Manual
66 3 Running the project 'by PRINCE2' can become more important than achieving project objectives Organizational PM Competency
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PRINCE2-Issues Concept Map

Normalized
Idea No Ranking Issue Concept
67 2 Projects closed prematurely and poorly Project Governance
68 1 Volume of PRINCE2 manual can distract project team from delivering practical/real outcomes Manual
69 3 Not enough people have been trained in PRINCE2 Organizational PM Competency
70 3 Stage processes are not strictly followed Organizational PM Competency
71 4 Many so-called PRINCE2 Practitioners have never run a project, and so time and effort is wasted Organizational PM Competency
72 5 Project Boards do not understand or apply management by exception Sponsor/Board
73 4 Organization does not know how to manage quality using product descriptions and customer quality expectations Organizational PM Competency
74 3 Budget is 'locked in' when little is known about the project Project Governance
75 1 Senior management demands documentation be supplied in their formats and templates Organizational PM Competency
76 5 Project Boards are inexperienced Sponsor/Board
77 3 PMs are treated as project coordinators Organizational PM Competency
78 1 PRINCE2 manual has many gaps e.g. no direction on financial accounting for projects Manual
79 1 PRINCE2 2005 and 2009 guidance creates two sets of advice Manual
80 2 PRINCE2 methodology has too rigid a structure - can stifle innovation and creativity Manual
81 1 PRINCE2 is 'built in mid-air' - lacks foundation disciplines e.g. constructing schedules and motivating people Framework
82 1 PRINCE2 exam focuses on rule over principle Framework
83 1 PRINCE2 manual difficult to read Manual
84 4 Budget or resources not sufficient to satisfy project needs Project Governance
85 3 Does not include a quality measurement framework e.g. KPIs Framework
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PRINCE2-Features Concept Map

Normalized Existing or
Idea No Ranking Feature Recommended Concept
1 3 Show how to better manage tolerances (e.g. with earned value analysis) R Tailoring
2 4 Define project sizing and classification model to guide tailoring R Tailoring
3 4 Improve and expand guidance on tailoring P2 to different contexts R Tailoring
4 3 P2 establishes a robust planning framework E Framework-PRINCE2
5 5 Increasing senior management awareness of P2 processes and management products R Certification & Training-Project Governance
6 3 Include more checklists R Tailoring
7 2 Well-defined project life-cycle in P2 E Framework-PRINCE2
8 2 Less documentation in P2-09 E Manual
9 3 New companion volume 'Directing Successful Projects with PRINCE2' for P2-09 E Framework-Governance
10 2 Principles-based project management introduced in P2-09 E Framework-PRINCE2
11 3 Replacement of complex sub-processes with simpler, more practical activities in P2-09 E Manual
12 3 Stages' assist budgeting E Framework-PRINCE2
13 4 Produce a 'lite' version for simple applications R Tailoring
14 3 Incorporate a standard set of templates for all P2 products rather than each organization developing their own R Tailoring
15 3 Specify pre-defined processes for small, medium and large projects R Tailoring
16 4 Put greater focus on benefits tracking and benefits management R Framework-Governance
17 3 Identify short cuts and non-essential steps R Tailoring
18 3 Standard templates for management products E Tailoring
19 3 Greater focus on delivery supported by core documents in P2-09 E Framework-PRINCE2
20 4 Redefine how project assurance adds value R Framework-Governance
21 3 Address PMO and Project Support responsibilities and interfaces in P2 manual R Manual
22 1 Re-write P2-09 manual R Manual
23 4 Stage planning ensuring that work is not done without the necessary approvals E Framework-PRINCE2
24 2 Make no significant changes to P2 methodology E Manual
25 4 Run internal product-based planning workshops to demonstrate the technique's effectiveness R Certification & Training-P2 Framework
26 4 Make P2 certification more practically or competency-based R Certification & Training-P2 Framework
27 2 Implementation and deployment supported by the P3M3 E Tailoring
28 3 Map P2 to a competence model to help develop team capabilities R Certification & Training-P2 Framework
29 4 PMs must be willing to deviate from the methodology to resolve issues R Tailoring
30 3 Introduce certification for project board members R Certification & Training-P2 Framework
31 3 Availability of P2 Certified Training E Certification & Training-P2 Framework
32 4 Explicitly address the linkages to programme and portfolio management R Tailoring
33 4 Expansion of tolerances concept to six areas--time, cost, scope, risk, quality and benefits in P2-09 E Framework-PRINCE2
34 5 Modify practitioner exam to test competence in managing a project using P2 rather than just P2 methodology R Certification & Training-P2 Framework
35 4 Offers a prescribed and well-defined project management methodology E Framework-PRINCE2
36 3 Broader range of examples in P2-09 E Manual
37 4 Success of P2 critically dependent upon the extent of the PMs experience R Certification & Training-Project Governance
38 4 Update supplementary guide ""People Issues & P2’ R Manual
39 4 New chapter on "tailoring and embedding' in P2-09 E Tailoring
40 4 Emphasizes product-based and product-focused planning and delivery E Framework-PRINCE2
41 5 Explain how to achieve the senior leadership commitment needed to embed P2 in manual R Certification & Training-Project Governance
42 5 Expand coverage of stakeholder management R Manual
43 4 Includes a project and quality assurance approach E Framework-Governance
44 5 Comprehensively defines roles and responsibilities at all levels E Framework-PRINCE2
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PRINCE2-Features Concept Map

Normalized Existing or
Idea No Ranking Feature Recommended Concept
45 3 Include more and broader range of case studies R Tailoring
46 2 Make greater use of project management maturity models (e.g. P3M3) R Tailoring
47 2 Explain how to introduce P2 into an organization in the manual R Manual
48 3 Demonstrate how to integrate P2 and enterprise level processes R Tailoring
49 2 Incorporate supplier management processes in manual R Manual
50 2 Remove extensive activity detail from the P2-09 R Manual
51 4 Develop course for project sponsors and project board members R Certification & Training-Project Governance
52 2 P2-09 is more readable E Manual
53 3 Update P2 training to reflect 'realities’ R Certification & Training-P2 Framework
54 5 Educating project board members on their collective and individual responsibilities R Certification & Training-Project Governance
55 3 Is structured and controlled E Framework-PRINCE2
56 4 Demonstrate (with examples) how P2 can be used with non-traditional development and delivery methodologies (e.g. agile) R Tailoring
57 1 Split foundation and practitioner knowledge into separate publications R Tailoring
58 3 Implement accreditation scheme for P2 coaching R Certification & Training-P2 Framework
59 4 Prepare publication targeting the roles & responsibilities of project boards and executives R Certification & Training-Project Governance
60 5 Emphasizes critical role of the Business Case in assuring the continuing project viability E Framework-Governance
61 4 Avoids "top heavy' management by delegating responsibilities to the appropriate level E Framework-Governance
62 3 Place greater emphasis on 'people issues' R Certification & Training-Project Governance
63 5 Extensive guidance on project governance in P2-09 E Framework-Governance
64 1 Remove quality review and change control topics- (organizations often have equivalent processes) R Manual
65 3 Create P2 tool to capture lessons learned R Tailoring
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'‘Other'-Issues Concept Map

Idea Normalized
Number Ranking Issue Concept
1 3 Unsuitable finance policy designed for large projects but not small projects within a large portfolio Financial/Cost Management
2 3 No real recognition of site specific requirements for safety, quality and other temporary activities Requirements Management
3 5 No defined chain of command and complacency. Project Governance
4 3 Too much faith in IT, not enough support for 'management skills' (people side underplayed) Project Governance
5 2 Work breakdown structure methodology not standardised Framework
New PMF has discarded proven existing tools and techniques without considering worth i.e. repackage of
6 3 oldversions lacking adaptation and flexibility to change culture Tailoring
No formal risk planning - risks not properly managed or quantified thus unforseen issues during project
7 5 execution Framework
8 3 Poor action register with insufficient importance placed on 'lessons learned' Framework
Lack of leadership and top-management support and buy-in to standardised PM processes and methodology -
9 4 inconsistent project practices Project Governance
10 5 Unclear lines of authority and no real team commitment Project Governance
11 3 Standard rather than tailored solutions applied Tailoring
12 3 Management focus on time/cost, hence low quality/high cost delivery Project Governance
13 4 Highly process rather than strategically driven - PM not strategically engaged Framework
14 5 Culture clashes between different stakeholders and poor dispute resolution Relationship Management
15 3 Difficulty in understanding intangible client requirements for commissioning and hand-over Requirements Management
Poor business case, project definition, ill-defined scope, unclear goals, priorities and objectives - change with
16 5 leadership Requirements Management
Excessive time-consuming effort required to monitor/control suppliers/contractors - no power to enforce 3rd
17 4 parties to deliver Project Governance
18 4 Lack of project boundaries and too many activities/tasks Requirements Management
19 4 Lack of PM training to staff, clients and work package owners and poor understanding of PMF Relationship Management
20 4 Difficulty aligning project goals with goals of key stakeholders Requirements Management
21 2 No standard process Framework
22 2 Time dominates probabalistics and no real-option inclusion Requirements Management
23 2 Quality expectation too high Requirements Management
24 3 Inadequate control and timely reporting mechanisms. Framework
25 2 Technical and IT interface control needs integrating with existing framework ( user interface not user-friendly) Tailoring
26 4 Conflicting or unbalanced departmental/project interests (lack of understanding of requirements) Requirements Management
27 5 Lack of governance, poor stage gates, lack of accountability; Project Governance
28 2 Policies and procedures designed for external customer rather than own internal organisational projects Tailoring
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'‘Other'-Issues Concept Map

Idea Normalized
Number Ranking Issue Concept

29 3 Inadequate focus on commissioning and handover to owner issues Requirements Management

30 1 Current legal framework (US) is constraining innovation in PM Outlier

31 3 Not able to physically control budget Financial/Cost Management

32 2 Difficulty in giving client bad news Relationship Management

33 3 No 'lessons learned' from operating PMF Framework

34 2 Poor document control and filing Framework

35 2 Safety performance based on stakeholder corporate cultures and not compliance based Project Governance
No cost - only time monitoring considered important for tracking and analysis - progress measurement not

36 3 measuring the real progress Financial/Cost Management

37 3 Lack of PM process maturity - non-construction skilled consultants driving PM for high fees low service quality Project Governance

38 3 Client and project team members unfamiliar with PM framework/methodology Relationship Management

39 4 PM not responsible for schedule Project Governance

40 4 Design information insufficient i.e. poor project brief Requirements Management

41 3 Lack of commitment to provide relevant expertise and HR resources to project recruitment based on availability Project Governance

42 4 Lack of ownership and system integration amongst all levels of project - Project Governance

43 2 No support provided to help manage day to day focus Project Governance

44 3 Killing projects i.e. 'no-/go' solutions not an option Project Governance

45 3 Proposal timeframe too short for all stakeholders to input Requirements Management

46 4 Poor project execution Project Governance
Poor change control and scope creep due to customers/user demands (cost of variations not properly

47 5 considered) Requirements Management
Project success definition/criteria based upon project objectives, does not consider effects of the projects on

48 3 others (internal/external) or on culture/processes Requirements Management

49 2 PMF too advanced for current organizational capability Tailoring

50 3 Low PM resources Project Governance

51 3 Planning too detailed, more focus on milestones and logics Framework

52 4 Plenty of 'how' and 'what' but no understanding of 'why' - root causes of problems not tackled Requirements Management

53 2 PMF and methodologies too prescriptive with not enough tailored strategies - silver bullets only sought Tailoring
Cumbersome linear process e.g. lengthy project initiation relied on a 5 stage approval system before project

54 2 commencement (prevents proper handling of dynamic issues) Tailoring

55 3 Untimely PM appointment Project Governance

56 3 PMF problems unresolved despite reviews Project Governance




'‘Other'-Issues Concept Map

Idea Normalized
Number Ranking Issue Concept
PMF not used consistently/universally across organisation (e.g. PMs tendency to reuse own best practice
57 2 materials rather than 'standard' materials Tailoring
58 4 Lack of attention to defining and monitoring risks so no 'early warning system’, Requirements Management
59 4 Poor stakeholder management and conflicting objectives Relationship Management
60 3 Meddling by sponsors with time/cost causing 'churn’ Project Governance
61 3 PMF used as non-flexible prescriptive process - too much focus on templates as an 'end' not as a 'means' Tailoring
62 2 PMF predominately paper based causing delays in obtaining signatures and thus delays in commencing projects Tailoring
63 2 Difficult to improve processes while organizational change ongoing Project Governance
64 4 Poor budgeting, cost control system and project estimates (lack of formal 'modelling') Financial/Cost Management
65 2 Freeform PM methods used inappropriately Framework
66 5 Inadequate communication Relationship Management
67 5 Not enough importance given to good start up/commissioning only execution Framework
68 3 PM tools not integrated into standard processes Tailoring
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'‘Other'-Features Concept Map

Normalized
Statement No Ranking Feature Concept

1 2 Enhanced management direction for when contract completion is really agreed Project Governance

2 4 Greater emphasis placed on outcomes (effectiveness) rather than just efficiency (time, cost, performance) Requirements Management

3 2 Personnel being rotated through business to 'shake up cultural norms' Project Team Competency

4 3 Fully electronic contract documentation process introduced Project Systems and Controls

5 2 Mechanism in place to get more environmental controls in place on projects Project Systems and Controls
Using launch workshops and value engineering with design/contractor stakeholders to understand

6 4 requirements and understand that PM value-add metrics are different to engineering metrics Requirements Management

7 5 Developing PM as a profession with proper training and formalised performance standards Project Team Competency

8 4 Conduct post-project review on PM methodology Organizational PM Competency

9 4 Acceptance of life-cycle approach for all project investment decisions Requirements Management

10 4 Sharing of best practice contractual requirements communicated between contractors Organizational PM Competency

11 3 Risk aversion and the non-sharing of risks with those that benefit from new approaches Requirements Management

12 3 New project pricing form to be reviewed and signed-off before sending to customer Project Systems and Controls

13 4 Incorporation of achievement of project goals in employee appraisals Project Team Competency
Established formal process for project definition incorporating site specific requirement in scoping the

14 5 project Requirements Management

15 3 Consideration of commercial as well as financial management and tailored guidelines required Project Systems and Controls

16 4 Developing knowledge management data base of lessons learned E) Organizational PM Competency

17 4 Tailoring guidelines/methodology to suit individual projects rather than 'one size fits all' Tailoring

18 3 Ensure adequate flexibility in PMF Tailoring

19 4 Better outcome definition required to improve decision-making Requirements Management

20 2 Minimize propensity for blame from management by improving project documentation Organizational PM Competency

21 5 Defined process for owners’ involvement in decision making and change management Requirements Management
Training and tailored guidelines introduced to improve organizational awareness and respect for schedules

22 4 as a control mechanism Organizational PM Competency

23 3 Worker input into processes which are being more standardized / refined / defined i.e. project start-ups Tailoring

24 3 Better reviews based upon key documents Project Systems and Controls

25 4 Leadership prioritising PM investment Project Governance

26 5 Recruiting reliable team members and making PM experience a 'must' requirement Project Team Competency

27 5 Implementing better communication & project reports for change control Project Systems and Controls

28 5 Leadership recognizes PM value Project Governance
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'‘Other'-Features Concept Map

Normalized
Statement No Ranking Feature Concept

29 3 Involving soft disciplines (e.g. Systems thinkers, psychologists) to improve PM culture Project Governance

30 4 Implement project mentoring; workplace training and training of clients and stakeholders in PMF Project Team Competency
Intensify estimating process; introduce basic cost reports for estimating; unify cost control system and

31 4 incorporate value metrics Project Systems and Controls
Better determination of Work Break-down Structure decomposition; and standardisation of WBS software

32 3 tools required across projects Project Systems and Controls
Develop simple project approach aligned to industry practices to enable better on-boarding and improve

33 2 maturity Tailoring

34 3 Explicit steps taken to select activities up-front Requirements Management
Provision of sufficient time/budget to assess changes; clear decision from client on acceptance/rejection;

35 4 and associated time problems alleviated by use of heuristic estimates and accurate reporting Requirements Management

36 1 Providing bonus for not amending designs Organizational PM Competency

37 1 More R&D introduced Tailoring

38 4 Process for tracking introduced Project Systems and Controls

39 3 Periodic review of business case to ensure ongoing viability relative to alternate investments Project Governance

40 4 Managing communication of key living documents to be given accurate facts on program rollouts Organizational PM Competency

41 3 IT application for PM Framework/process operating Project Systems and Controls
Managing communication of key living documents to show real project status among key stakeholders

42 4 (project participants and political) Organizational PM Competency

43 5 Ensuring stakeholder agreement to project objectives and resulting allocation of responsibilities Requirements Management

44 2 Industry reacting and adapting to our PM framework Project Governance

45 5 Educating client of the risks of proceeding with unresolved issues Project Governance

46 2 Financial penalty for delay in contract completion introduced Project Systems and Controls

47 5 Proper formalised, comprehensive and mandatory risk-identification and management process in place Project Systems and Controls

48 3 Using methods and tools that help highlighting PM (and team's) roles and responsibilities Organizational PM Competency

49 4 Agreed and executed new governance including effective gateway process Project Governance

50 4 Provide sufficient contingency for unexpected events Project Systems and Controls

51 2 Improving quality assurance system link into other high level company systems Project Systems and Controls

52 4 Established formal process for implementing performance acceptance criteria Project Systems and Controls




'‘Other'-Features Concept Map

Statement No

Normalized
Ranking

Feature

Concept

Using best practice framework agreements with contractors and suppliers together with procurement

53 3 schedules including risk register and visit factories Organizational PM Competency

54 4 Better logical structure required for control mechanisms for start-up and documented change controls Project Systems and Controls

55 3 Developing post-implementation review tools for PMs Organizational PM Competency

56 4 Specific programme introduced to improve project management maturity across organization Organizational PM Competency

57 1 Holistic planning introduced but 'blame' culture still apparent for any project failures (E/R) Project Governance
Better understanding, clarification and documentation of owner requirements and specific goals and

58 5 objectives prior to start of projects Requirements Management

59 4 More timely decision making observed Project Governance

60 3 Commissioning arrangements improved with greater policy making involvement Requirements Management

61 2 High level value-based behaviours being observed replacing pure mission statements Project Governance

62 3 Safety culture program instigated Project Governance
Mock up testing; construction interfacing materials; incremental field testing field specific requirements

63 2 introduced Project Systems and Controls

64 4 Improve experience diversity in teams and management Project Team Competency

65 4 Project ownership now part of PM framework Tailoring

66 5 Formal change management system introduced Project Systems and Controls
Introduce training workshops with case studies focusing on project delivery rather than management as a

67 3 core competency Project Team Competency

68 3 Using detailed stage modelling in programme to prevent resource conflicts Project Systems and Controls

69 4 Organisation now seeking mature and experienced project managers with a sense of perspective Project Team Competency

70 3 Emphasis being placed on 'management' education Project Team Competency

71 4 Defined process with owner for commissioning and handover Project Systems and Controls

72 1 Poor risk management partially mitigated by PM escalation to client (E/R) Requirements Management
Using centralised web-based Electronic Document Control system for greater traceability, efficiency and

73 3 ease of use Project Systems and Controls

74 3 Leadership behaviour changing for better Project Governance

75 4 Apply simple and concise PM methodology Tailoring

76 4 Coaching and mentoring to overcome cultural resistance to introduction of PMF Project Team Competency

77 4 Partnering and developing supplier relationships rather than depending solely upon contract provisions Organizational PM Competency
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'‘Other'-Features Concept Map

Normalized
Statement No Ranking Feature Concept
Align PM framework templates with new financial policies; provide adequate resources & training to
78 3 introduce & support this; & adopt real options approach to make it a system selling point Organizational PM Competency
79 2 Training on how to say 'no' and retain customer relationship being instigated Project Team Competency
80 5 Weekly progress reporting on milestones at team meetings Project Governance
Education and provision of new manual of PM methodology (process) for key stakeholders (including users,
81 3 project leaders & project administrators) Organizational PM Competency
82 2 More ‘agile’ PM framework / methodology being applied Tailoring
Further use of enhanced risk tools to quantify risk and manage contingency and better 'reading between the
83 3 lines' to fully capture all possible risks Requirements Management
84 5 Keeping executives fully informed of goals, process and issues to receive direction Project Governance
85 5 Organization providing effective development, training and management of suitable resources Project Team Competency
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