
Invitation til

Management of Portfolios - MoP
- en ny Best Practice fra OGC

ONSDAG D. 8. JUNI KL. 9:00

KEY NOTE SPEAKER

Stephen Jenner, 

Co-author and Chief

Examiner, 

Management of 

Portfolios

En unik mulighed for at møde Stephen 

Jenner – forfatter og chief examiner for 

MoP™

HVORFOR PORTEFØLJESTYRING?

Porteføljestyring er et ”hot topic” over hele verden. I virksomheder i mange 

forskellige størrelser og brancher arbejdes der med spørgsmål som: ”Hvordan 

sikrer vi, at vi starter de rigtige projekter?”, ”Bruger vi vores knappe 

ressourcer optimalt?”, ”hvordan prioriterer vi bedst?” etc.  De potentielle 

gevinster er store, men hvordan får man succes?

MANAGEMENT OF PORTFOLIOS

Management of Portfolios (MoP) is a new set of guidance from OGC. 

Sølvgade 10, 5

DK - 1307 København K

Tel.:         +45 3526 2880

Fax:  +45 3526 2890

08.30 - 09.00 Registrering og morgenmad

09.00 – 09.15  Velkomst 

v/ Johnny Jensen

09.15 – 11.30 Effective Portfolio Management

- Obstacles

- Solutions

- Practical approaches

v/ Stephen Jenner, co-author and chief examiner

for MoP

10.30 – 11.30 Management of Portfolios (MoP) – the new best

practice from OGC

- Purpose 

- Content

- Benefits

v/ Stephen Jenner, co-author and chief examiner

for MoP

Sted: Peak Consulting Group, Sølvgade 10, 5

1307 København K

Parkering  Betalingsparkeringspladser forefindes. 

Nørreport og Kgs. Nytorv station er indenfor 

gå afstand

Tilmelding Senest d. 3. juni 2011 joj@peakconsulting.dk 

Sprog Præsentationen bliver afholdt på engelsk 

Pris 1.500 DKK. ekskl moms.

Management of Portfolios (MoP) is a new set of guidance from OGC. 

The core guidance is aimed at the decision makers who have to prioritise

investment across an organization's programmes and projects. The guide 

introduces the key concepts of portfolio management, its benefits to an 

organisation, how it fits in with current business processes and how to get 

started. 

THE SPEAKER

Stephen Jenner is co-author and chief examiner for the latest best practice 

from Office of Government Commerce: Management of Portfolios – MoP.

Previously Steve headed the Criminal Justice System IT Portfolio (a £2 billion 

investment in modernizing justice) Unit from its establishment in 2005 to 

2008. Since then he has worked on the development of Project Portfolio 

Management and Benefits Management for the Cabinet Office as part of the 

Transformational Government agenda, and lead on benefits management 

research for the OGC PPM Standards Group. He also provides independent 

benefits management advice on major cross-government programs.

Steve designed, implemented and operated the CJS IT approach to Portfolio & 

Benefits Management that has been recognized internationally and which 

won the 2007 Civil Service Financial Management Award. Infamously 

described by John Suffolk, the UK Government CIO as, “the rottweiller of 

benefits management.”

.

MoP™ is a Trade Mark of the Office of Government Commerce in the United Kingdom and other countries


